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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BANH KEO HAI HA Poc lap — Tw do — Hanh phiic
S6: 01/2025/BC-HPQT-HHC Ha Ngi, ngdy thang 04 nim 2025

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
VA PHUONG HUONG HOAT PONG CUA HPQT NAM 2025

Kinh giri: Pai hdi dong c6 dong thwong nién nim 2025
Cong ty C6 phan Banh keo Hai Ha

PHAN I
KET QUA HOAT PONG CUA HPQT NAM 2024
. Cong tac quan tri doanh nghiép
Trong nim 2024, HDQT da chi dao Ban Diéu hanh hoat dong phu hop véi cic quy dinh
ctia phap luat, Diéu 1& Cong ty va thuc hién ding cac chién luoc dinh hudng theo Nghi quyét
cua bPHBCD va HDQT dé ra, thong qua céc cong viéc cu thé nhu sau:
1.  Nhan sy HPQT trong nam 2024:

Nam 2024, Cong ty khong thay d6i vé nhan sy thanh vién HPQT, danh saich HPQT hién
c6 04 thanh vién;

STT Ho va tén Chirc vu
1 Ong Hoang Hung Chu tich HDQT
2 Ong Tang Minh Vuong Thanh vién HDQT
3 Ba Nguyén Thi Phuc Loc Thanh vién HPQT ddc lap
4 Ba DBd Thi Hong Thiy Thanh vién HDQT

2. To chirc cac cude hop theo chirc ning, nhiém vu va quyén han
HPQT di to chirc thanh céng budi hop PHPCP thuong nién nam 2024 (vao ngay
27/04/2024) theo diing quy dinh. Trong nim 2024, HDQT di tién hanh 12 phién hop dinh ky
va bit thuong dé thuc hién vai tro dinh huodng, chi dao cac hoat dong cua cong ty, cu thé nhu
sau:
- BO6 nhiém Ong Nguyén Tién Hung lam nguoi phu trich quan tri Cong ty vao ngay
18/01/2024.
- Mién nhiém chtrc vu Pho Tong Giam ddc Cong ty ddi véi Ong Nguyén Thanh Trung vao
ngay 01/02/2024.



Chét danh sach c6 dong dé hop PHPCPD thudng nién nim 2024 vao ngdy 08/03/2024.
B6 nhiém Ba Luu Thi Tuyét Mai lam ¢ van cip cao HPQT vao ngay 20/03/2024.
Thong qua ndi dung hop PHDCD thudng nién nam 2024 vao ngay 05/04/2024.

Thong qua viéc lya chon Cong ty TNHH Kiém toan An Viét 1a don vi kiém toan thuc
hién soat xét Bdo cdo tai chinh ban nién am 2024 va kiém toan Bao cdo tai chinh nam
2024 vao ngay 31/05/2024.

Thong qua viée xin cAp han muc tin dung tai Ngan hang TMCP Quan D6iChi nhanh
Pién Bién Phu, tong gidi han ctia han muc 1a 115.000.000.000 VN vao ngiy
07/06/2024.

Thong qua viéc mién nhiém Phé Tong giam ddc Nguyén Qubc Hai vao ngay 08/07/2024.

Thong qua viéc dé nghi cap tin dung tai Ngan hang Sacombank-CN Thang Long, s6 tién
300.000.000.000 VND vao ngay 27/09/2024.

Théng qua viéc bo nhiém 6ng Nguyén Phong Nhi lam Giam ddc Dao tao Ky thuat va
Cai tién san xuat vao ngay 15/10/2024.

Thong qua viéc diéu chinh dé nghi cap tin dung tai Ngan hang Sacombank-CN Thing
Long, s6 tién 200.000.000.000 VND vao ngay 20/11/2024.

Thong qua viée mién nhiém Giam dbc Pao tao Ky thuat va Cai tién san xuat ddi véi ong
Nguyén Phong Nhi vao ngay 21/11/2024.

Théng qua viéc hop tac dau tu véi Cong ty TNHH Dich vu va Kinh doanh Reina dy an:
Toa nha hén hop, tru s& 1am viéc, dich vu thwong mai va van phong luu tril cho thué tai
O dit 14, duong Ton That Thuyét, quan Nam Tur Liém, Ha Noi v6i sb tién gop von 1a
62.000.000.000 (Sau muoi hai ty dong).

Théng qua viéc hop tac dau tu véi Cong ty TNHH Dich vu va Thuong mai Mesa Dy 4n
chudi nha hang nhugng quyén kinh doanh thirc dn nhanh céac khu vuc:

> Mién Béc: 43.500.000.000 dong (Bon muoi ba ty, nim trim tridu dong)
> Mién Trung: 40.000.000.000 dong (Bén muoi ty dong)

> Mién Péng Nam Bo: 28.400.000.000 dong (Hai muoi tdm ty, bon trim triéu
dong)

> TP HCM: 50.000.000.000 dong (Nim muoi ty dong)
Chi dao thuc hién ké hoach SXKD 2024

Nam 2024, thi trudng hang hoa toan cau chiu anh hudng bsi dién bién phtic tap cua tinh

hinh chinh tri, kinh té, x4 hoi thé giéi. Xung dot leo thang & Nga — Ukraina, Trung Pong. Canh

tranh chién lugc gitta cac nudce lon gay git. Bdo ho thuong mai va rao can thuong mai cé xu

huéng gia ting khién cho tinh trang phan manh cta nén kinh té toan cau dién ra ngay cang

nghiém trong. Trong nudc, hoat dong san xuit hang hoa, dich vu duy tri theo hudng ting
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truong on dinh, bao dam dép tng nhu cdu tiéu dung va phuc vu xuat khau. Hoi dong quan tri

cling d3 nd lyc bam sat hoat dong kinh doanh va dua ra nhiéu phuong an hd trg Ban diéu hanh

tuy nhién két qué kinh doanh chua dat dugc nhu ké hoach dé ra, cu thé: chi tiéu Loi nhuén
true thué nam 2024 dat 57,2 ty dong, dat 81,7% ké hoach; tong doanh thu dat 900,2 ty dong,
dat 75% ké hoach, cu thé nhu sau:

Pon Thue Nam 2024
TT | Chitiéu vi hi¢n . So vé6i ké So voi
. Keé hoach | Thuc hién
tinh 2023 hoach 2023
Tong doanh Ty
1 A 986 1.200 900,2 75,0% 91,3%
thu dong
Loi nhuén Ty
2 64,6 70 57,2 81,7% 88,6%

trude thué dong

Cong tac dau tu

Trong nam 2024, Hoi déng quan tri da tich cyc tim kiém, thuc hién viéc Hop tac Kinh

doanh phéan phdi hang héa véi cac don vi ¢6 uy tin trong nganh nham da dang hoa san pham,
thiic day ting truong doanh thu, lgi nhuan cia Cong ty.

HDPQT di théng qua giao dich Hop Tac Kinh Doanh Phan Phdi Hang Ho4 voi Cong Ty
TNHH Dich vu va Thuong mai Mesa nhu sau:

v Hop tac phét trién kinh doanh chudi nha hang nhugng quyén tai TP.HCM:

Gia tri von gop: 50.000.000.000 VNP (Bang chir: Nam muoi ty d6ng).

v Hop tac phét trién kinh doanh chudi nha hang nhuong quyén khu vuc mién Bac:

Gia tri von gop: 43.500.000.000 VNP (Bing chit: B6n muoi ba ty nim tram triéu dong).

v Hop tac kinh doanh F&B khu vyc Mién Trung:

Gia tri vn gop: 40.000.000.000 VND (Bang chir: Bén muoi ty dong).

v" Hop tac kinh doanh F&B khu vyc mién Pong Nam Bo:

Gia tri von gop: 28.500.000.000 VNP (Bing chit: Hai muoi tam ty nam tram triéu dong).
HPQT d3 théng qua viéc Hop tac dau tu v6i Cong ty TNHH Dich vu va Kinh doanh Reina
v6i s6 von hop tac kinh doanh: 62.000.000.000 VNP (Bang chir: Sau muoi hai ty dong)
trong linh vuc du an bat dong san.

Ngoai ra, trong nam, Cong ty lién tuc thuc hién ra soat cac diy chuyén thiét bi va thdng qua

chu truong dau tu cai tao, sira chita, ning cAp cac Nha mdy truc thude Cong ty theo tiéu chuan

quoc te.

Cong tac lao dong va tién lwong

bam bao thu nhdp cho can bd cong nhan vién vdi mirc binh quan nam 2024 la 10,04 triéu

dong/nguoi/thang.

Quan tdm dén d6i ngil tri thire, doi ngii cong nhan k¥ thuat lanh nghé, dam bao chinh
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sach, ché d6 va thu lao hop 1y theo co ché thi truong.

- Dao tao: Nam 2024, Cong ty da thuyc hién céc ndi dung sau: Pao tao nang bac luong;
Pao tao dinh ky vé ATVSLD, dao tao vé Phong chdy chita chay. Pao tao cip nhat vé
luat, thong tu, nghi dinh ctia co quan quan ly Nha nudce trong cac linh vyc vé sinh an toan
thuc pham, lao dong tién lwong, chinh sach thué, méi trudng. Cong ty ciing tap trung dao
tao k¥ ning ban hang cho phong Kinh doanh; Pao tao vé san phim méi cho cong tac ban

hang cta phong Kinh doanh.
4.  Hoat dong quan tri Cong ty

Chi dao thuc hi¢n chat ché cong tac quan tri rii ro, kiém soat dé nang cao hi¢u qua hoat
dong dau tu va quan 1y tai san;

Chi dao ting cudng kiém tra, giam sat hoat dong ctia cac chi nhanh, cac nha may thanh vién;

Tiép tuc trién khai chién luoc quan 1y dao tao va phét trién ngudn nhan lyc cho toan Cong ty.

B0 nhiém cac nhan sy chu chot trong ban diéu hanh vé phuong dién san xuat va kinh

doanh cta Cong ty.
5. Chidao day manh phat trién thwong hiéu, khang dinh uy tin trén thi truong

Cong tac phat trién thuong hiéu va quan tri hé théng ciia Cong ty dugc chu trong. Trong
nam 2024, Cong ty da thuc hién quang ba céc san phém M&i trén thi truong, tang mue do nhan
biét, tao 4n twong cho khach hang vé cic nhan hang mdi ctia Haihaco. Cong ty da chii dong
trién khai thuc hién chuong trinh lién két hop tac voi cac doanh nghiép trén dia ban TP Ha Noi
va cac t0 chtrc cong doan nganh, cac khu cong nghiép va Lién doan lao dong cac dia phuong
nham gidi thiu, ddy manh tiéu thu san phdm, nang cao kha ning canh tranh va quang ba

thuong hiéu cua Cong ty.
6. K&t qua hoat dong ciia cac thanh vién HPQT

Céc thanh vién HDQT dugc phan cong cu thé theo ting linh vyc dé tham van cho
HDQT trude khi dua ra cac Nghi quyét, Quyét dinh cia HDQT. Cac thanh vién HPQT da tich
cuc hoat dong theo chirc ning nhiém vy da dugc phan cong, tham gia ddy du va c6 ¥ kién biéu
quyét ddi véi cac van dé thudc tham quyén ciia HDQT.

Timng thanh vién HDQT da chii dong 1én ké hoach 1am viéc va dinh ky giam sat, dén doc
viéc trién khai thuc hién cac Nghi quyét, Quyét dinh cia HPQT theo linh vuc dugc phan cong.
Ngoai ra, cac thanh vién HDQT luén chu dong trao ddi, thao luan dé c6 y kién thong nhét va
kip thoi dua ra cic quyét sach phu hop véi hoat dong san xuét kinh doanh cia HHC. Cac Nghi
quyét, Quyét dinh cuia HBQT déu dua trén su nhat tri va déng thudn cao cua cac thanh vién,

trén co s& loi ich cta cd déng va sy phat trién bén viing cua Cong ty.
Il.  Cong tac giam sat Ban Piéu hanh va cac can by quan ly

Ho1 dong quan tri da thuc hién gidm sat cac hoat dong cua Ban Diéu hanh va céc can bo

quan 1y théng qua viéc tham du cac cudc hop giao ban, cac bao cdo dinh ky vé tinh hinh hoat



dong kinh doanh, tinh hinh tai chinh cua Ban Piéu hanh. Nam 2024, HDBQT da thyc hi¢n giam

sat cac hoat dong ctia Ban Diéu hanh va cac can bd quan 1y khac thong qua cac hoat dong:
- Thamduvacoy kién tai cac cude hop quan trong cua Ban Diéu hanh.

- Theo ddi sat sao tinh hinh hoat dong kinh doanh, tinh hinh tai chinh cua cong ty thong

qua cac bao céo dinh ky ctia Ban Diéu hanh.

- Phdi hop tich cuc véi cong tac kiém tra gidm sat cua Ban Kiém soat gitp HPQT theo
ddi va nam bét tot hon tinh hinh hoat dong cuia cong ty, dam bao duy tri va ting cuong

co ché quan tri rii ro cho hoat dong ciia Cong ty.

HPQT danh gia Ban Diéu hanh va cac can bd quan 1y khac di thuc hién theo ding phan
cap gitta HDQT va Ban Téng Giam dbc va dd hoan thanh tot nhiém vu quan 1y, diéu hanh

trong nam 2024.
I11. Thu lao va chi phi hoat dong ciia Hoi dong quan trj :

Thu lao HPQT va ché d lién quan dugc chi tra theo phé duyét cia PHPCD. Cac chi phi
hoat dong, giao dich... cua HPQT trong nam qua dugc thuc hién ding theo quy ché, quy dinh
cua Cong ty.

Thu lao, phy cip va thu nhap cia HPQT Cong ty chi tra trong ndm 2024 nhu sau:

- Chi trd Thu lao 2023 theo QD-DHDCD 2024: 240 triéu d@)ng/04 thanh vién;
- Tam Gng Thu lao nim 2024 theo QD-DHCPD 2024: 480 triéu dong/04 thanh vién.

IV. Bao cdo vé cac giao dich giira cong ty, cong ty con, cong ty do HHC nim quyén kiém
soat trén 50% tré 1én von Piéu 18 véi thanh vién Hoi dong quan tri va nhirng nguoi cé
lién quan cua thanh vién do; giao dich giira Cong ty véi Cong ty trong do6 thanh vién Hoi
déng quan tri 12 thanh vién sang lap hoic la nguwoi quan ly doanh nghi¢p trong thoi gian

03 niim gan nhat truéc thoi diém giao dich:

Trong nam 2024, khong co cac giao dich giira cong ty, cong ty con, cong ty do HHC nim
quyén kiém soat trén 50% trd 1én von Diéu 1¢ véi thanh vién Hoi dong quan tri va nhiing ngudi
c6 lién quan cua thanh vién do.

Trong nam 2024 c6 01 (mot) giao dich gitra Cong ty vdi Cong ty trong do thanh vién Hoi
dong quan tri 1a thanh vién sang 1ap hodc 1a ngudi quan 1y doanh nghiép trong thoi gian 03

nam gan nhét trude thoi diém giao dich.
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V. Hoat dong ciia thanh vién Hdi dong quan tri doc 1ap va két qua danh gia ciia thanh
vién ddc lap vé hoat dong ciia Hoi dong quan tri:

Hoat dong cua thanh vién HPQT doc lap: Cong ty C6 phan Banh keo Hai Ha ¢6 01 thanh
vién HPQT doc 1ap 1a Ba Nguyén Thi Phuc Loc. Trong nim 2024, cic hoat dong cta thanh
vién HPQT doc 1ap duoc thuc hién theo dung Quy dinh tai Diéu 1é Cong ty va cac van ban
Phap luat lién quan.

Pénh gia cta thanh vién HPQT doc 1ap vé hoat dong cuia HPQT: Trong nim 2024,
HBQT cua Cong ty da theo doi sat sao tinh hinh hoat dong kinh doanh va dua ra cac nghi
quyét 1am co so cho Ban Tong Giam ddc trién khai cac hoat dong san xuat kinh doanh.

PHAN II
PHUONG HUONG HOAT PONG CUA HPQT NAM 2025
Trong ndm 2024, HDQT tap trung vao cac nhi¢m vu chinh nhu sau:
1. Chi dao Cdng ty hoan thanh tét ké hoach kinh doanh nim 2025

HDQT Cong ty sé& chii dong bam sét tinh hinh kinh doanh, dong hanh cing véi Ban Piéu

hanh dua ra cac quyét sach hop 1y va kip thoi @& HHC hoan thanh ké hoach kinh doanh nim

2025 v6i céce chi tiéu tai chinh co ban nhu sau:

Stt Chi tiéu Pon vi S6 tién

1 Téng doanh thu Ty dong 1200




‘ 2 ‘ Loi nhun trudc thué Ty dong 70

Niam 2025, HDQT Cong ty dé xuat phan phdi loi nhudn cong ty vao quy khen thuong
phuc loi (5%); quy dau tu phat trién (95%) va trinh Dai hoi dong ¢ dong théng qua viée sir
dung quy dau tu phat trién khoang 23,86 ty dong dé xu Iy tai chinh ddi véi cac khoan tam tng
cho c4 nhéan phat sinh tir nim 2022 tré vé trude. Cong ty tiép tuc muc tiéu tap trung ngudn lyc,
tao ngudn von tién d& cho viéc nghién ciru, dau tu diy chuyén may moc thiét bi va mé rong san

xuat san pham mai.

2. Chi dao va giam sat viéc thuc hién cac quy dinh vé cong tac quan tri, Diéu 18, Quy ché

ndi bo vé quan tri trong cac hoat dong cua Cong ty.
3. Hoan thanh chuan hoa quy trinh va hé théng thong tin quan tri.
4.  Trién khai xay dung H¢ théng hoach dinh nguén luc doanh nghiép.

5.  Daénh gia thi truong trong nude va xuat khau, rit gon rd san pham, tap trung vao san xuat

kinh doanh nhiing san pham miii nhon.
6.  Dau tu thay thé may moc thiét bi co ban, tién t6i hién dai hoa va tu dong hoa.

7.  Dinh muc lai vat tu nguyén li€u, dinh mic lao dong trong san xuét, dinh muc chi phi va

t6i wu hé thong logistics.

8.  Pau tu dong bo nhan dién thuong hiéu, tap trung hoat dong marketing vao mot sb san

pham c6 kha ning canh tranh cao ciia Cong ty.
9.  Pau tu vao cong tac dao tao cho nguoi lao dong tai Cong ty.

10. Tim kiém d6i tac chién lugc nudc ngoai trong nganh phuc vu nang cao niang lyc san xuat
va xuat khau trong dai han.

PHAN III
PE XUAT XIN Y KIEN PAI HOI PONG CO PONG

Pé thyc hién nhiém vu dé ra, HDQT d¢ xuat DPHPCD thong qua cac ndi dung T trinh,

nd1 dung co ban nhu sau:

1.  Thong qua Béo céo két qua hoat dong san xuét kinh doanh nam 2024 va Ké hoach san
xuat kinh doanh nam 2025;

Thdng qua viéc chi tra thi lao cho HPQT va Ban Kiém soat nim 2024;
Thong qua mtc thi lao cho HDQT va Ban Kiém soat nam 2025;
Théng qua Béo cao Tai chinh di duoc kiém toan nim 2024;

Thong qua Phuong 4n phan phéi lgi nhuan nim 2024;

o a M w N

Thong qua viéc sir dung quy dau tu phat trién khoang 23,86 ty dong dé xtr Iy tai chinh d6i

v6i cac khoan tam Gmg cho ca nhan phat sinh tir ndm 2022 trd vé trude



7.  Thong qua viéc Lya chon don vi kiém toan Bdo cdo tai chinh nam 2025;

8. Théng qua chu truong thuc hién cac hop ddng, giao dich giita Cong ty véi cac bén lién

quan trong nam 2025.

Trén day 1a nhitng ndi dung bao cdo cia HPQT kinh trinh 1én Pai hoi dong cb dong
thudng nién nam 2025. Kinh dé nghi Dai hoi dong c6 dong théng qua Bao cdo va cac To trinh
ctia Hoi déng quan tri.

Tran trong bao cdo./.

TM. HOI PONG QUAN TRI
CHU TICH

HOANG HUNG
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HAI HA CONFECTIONERY SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
No: 01/2025/BC-HPQT-HHC Hanoi, April 2025

BOARD OF DIRECTORS PERFORMANCE REPORT IN 2024
AND ORIENTATION OF THE BOARD OF DIRECTORS IN 2025

Kinh giri:  Annual General Meeting of Shareholders in 2025
Hai Ha Confectionery Joint Stock Company

PART I

RESULTS OF THE BOARD OF DIRECTORS IN 2024
l. Overview of the Board of Directors:

Corporate governance In 2024, the Board of Directors has directed the Executive Board
to operate in accordance with the provisions of the law and the Company's Charter and strictly
implement the orientation strategies set out by the Resolution of the General Meeting of
Shareholders and the Board of Directors, details as follows:

1. Members of Board of Directors in 2024:

Board of Directors consists of four (04) member:

No Full name Position

1 Mr. Hoang Hung Chairman of BOD

2 Mr. Tang Minh Vuong Member of BOD

3 Ms. Nguyen Thi Phuc Loc Indepentdent Member of BOD
4 Ms. Do Thi Hong Thuy Member of BOD

2. Activities of the Board of Directors:

The Board of Directors has successfully organized the 2024 Annual General Meeting of
Shareholders (on April 27, 2024) in accordance with regulations. In 2024, the Board of
Directors has conducted 12 meetings and extraordinary meetings to perform the role of
orienting and directing the company's activities, specifically as follows:

- Appointing Mr. Nguyen Tien Hung as the person in charge of the Company's
management on January 18, 2024

- Dismissal of the position of Deputy General Director of the Company for Mr. Nguyen
Thanh Trung on 01/02/2024

- Closing the list of shareholders for the 2024 Annual General Meeting of Shareholders on
08/03/2024.



- Appointing Ms. Luu Thi Tuyet Mai as a senior advisor to the Board of Directors on
20/03/2024.

- Approved the content of the 2024 Annual General Meeting of Shareholders on
05/04/2024

- Approved the selection of An Viet Auditing Co., Ltd. as the auditing unit to review the
2024 semi-annual financial statements and audit the 2024 financial statements on
31/05/2024

- Approved the application for a credit line at MB Bank - Dien Bien Phu Branch, the total
limit credit is 115,000,000,000 VND on 07/06/2024

- Approved the dismissal of Deputy General Director Nguyen Quoc Hai on July 8, 2024.

- Approved the application for credit at Sacombank-Thang Long Branch, the amount of
300,000,000,000 VND on 27/09/2024

- Approved the appointment of Mr. Nguyen Phong Nha as Director of Technical Training
and Production Improvement on October 15, 2024

- Approved the adjustment of the credit application at Sacombank-Thang Long Branch, the
amount of VND 200,000,000,000 on November 20, 2024.

- Approved the dismissal of the Director of Technical Training and Production
Improvement for Mr. Nguyen Phong Nha on November 21, 2024.

- Approval of the investment cooperation with Reina Service and Business Co., Ltd. for
the project: Mixed-use building, office headquarters, commercial services, and rental
office apartments at Lot 14, Ton That Thuyet Street, Nam Tu Liem District, Hanoi, with
a capital contribution of VND 62,000,000,000 (Sixty-two billion VND).

- Approval of the investment cooperation with Mesa Service and Trading Co., Ltd. for the
fast-food restaurant chain project in the following regions:

v Northern Region: VND 43,500,000,000 (Forty-three billion, five hundred million VND)
v" Central Region: VND 40,000,000,000 (Forty billion VND)

v" Southeastern Region: VND 28,400,000,000 (Twenty-eight billion, four hundred million
VND)

v Ho Chi Minh City: VND 50,000,000,000 (Fifty billion VND)
3. Direct the implementation of the 2024 business and production plan:

Directing the implementation of the 2024 production and business planin 2024, the
global commodity market will be affected by the complicated developments of the world
political, economic and social situation. The conflict escalates in Russia — Ukraine, the Middle
East. The strategic competition between major countries is fierce. Trade protectionism and
trade barriers tend to increase, making the fragmentation of the global economy more and more



serious. Domestically, the production of goods and services maintained in the direction of
stable growth, ensuring to meet consumer demand and serve exports. The Board of Directors
has also made efforts to closely follow business activities and come up with many plans to
support the Board of Directors, but business results have not been achieved as planned,
specifically: the target of profit before tax in 2024 will reach VND 57.2 billion, reaching
81.7% of the plan; total revenue reached VND 900.2 billion, reaching 75% of the plan,

specifically as follows:

Actual 2024
No Content Unit 2023 Compare Compare
Plan Actual

to Plan to 2023

1 Total Billion 0 0
Revenue VND 986 1.200 900,2 75,0% 91,3%

5 Income Billion 0 0
beforetax | VND | 04O 70 57,2 81.7% |  88,6%

Investment and Cooperation:

Investment In 2024, the Board of Directors has actively sought and implemented business
cooperation in distributing goods with reputable units in the industry to diversify products,
promote revenue and profit growth of the Company.

- The Board of Directors has approved the Merchandise Distribution Business Cooperation
transaction with Mesa Trading and Service Co., Ltd. Related to Business development of
franchise restaurant chains and cooperation in distribution of consumer goods Details of
business cooperation transactions are as follows:

In HCM City: Value of contributed capital: 50,000,000,000 VND

+

+

_I_

_I_

In the North sideregion: Value of contributed capital: 43,500,000,000 VND
In the Central region: Value of contributed capital: 40,000,000,000 VND

In the Southeast region: Value of contributed capital: 28,500,000,000

- The Board of Directors has approved the investment cooperation with Reina Service and
Trading Co.,Ltd., with value of contributed capital: 62,000,000,000 VND related to real
estate project.

- In addition, during the year, the Company continuously reviewed equipment lines and
approved the investment policy to renovate, repair and upgrade the Company's factories
according to international standards.

Labor and wages

Ensuring income for officials and employees with an average of 10.04 million

VND/person/month in 2024

Pay attention to the contingent of intellectuals and skilled technical workers, ensure
reasonable policies, regimes and remuneration according to the market mechanism




- Training: In 2024, the Company has implemented the following contents: Salary grade
increase training; Periodic training on OSH, training on fire prevention. Training on
updating laws, circulars and decrees of State management agencies in the fields of
hygiene and safety food, labor wages, tax policies, environment. The company also
focuses on training sales skills for the Sales Department; Training on new products for
sales of the Sales Department.

4.  Corporate governance activities:

- Direct the strict implementation of risk management and control to improve the
efficiency of investment activities and asset management;

- Direct the strengthening of inspection and supervision of the operation of branches and
member factories;

- Continue to implement the strategy of management, training and human resource
development for the whole Company. Appoint key personnel in the executive board in
terms of production and business of the Company

5.  Directing and promoting brand development, affirming prestige in the market

The Company's brand development and system management are focused. In 2024, the
Company has promoted new products on the market, increased awareness, and created an
impression on customers about Haihaco's new brands. The company has actively implemented
the program of cooperation with businesses in Hanoi and trade union organizations, industrial
parks and local labor confederations to introduce and promote product consumption, improve
competitiveness and promote the company's brand.

6. Results of activities of members of the Board of Directors

Members of the Board of Directors are specifically assigned in each field to consult with
the Board of Directors before issuing Resolutions and Decisions of the Board of Directors.
Members of the Board of Directors have actively operated according to their assigned
functions and tasks, fully participated and voted on issues under the jurisdiction of the Board of
Directors.

Each member of the Board of Directors has actively planned and periodically
supervised and urged the implementation of the Resolutions, Decisions of the Board of
Directors according to the assigned fields. In addition, members of the Board of Directors
always actively exchange and discuss to have unanimous opinions and promptly make
decisions in accordance with HHC's production and business activities. The resolutions and
decisions of the Board of Directors are based on the unanimity and high consensus of the
members, on the basis of the interests of shareholders and the sustainable development of the
Company

Il.  Supervision of the Executive Board and managers:



The Board of Directors has supervised the activities of the Executive Board and
managers through the attend briefings, periodic reports on business activities and financial
situation of the Executive Board. In 2024, the Board of Directors has supervised the activities
of the Executive Board and other managers through the following activities:

Attend and give opinions at important meetings of the Executive Board.

Closely monitor the business activities and financial situation of the company through
periodic reports of the Executive Board

Actively coordinating with the inspection and supervision of the Supervisory Board to
help the Board of Directors monitor and better grasp the company's operation, ensuring
the maintenance and strengthening of the risk management mechanism for the

Company's operations.

The Board of Directors assesses that the Board of Directors and other managers have
complied with the hierarchy between the Board of Directors and the Board of Directors

and have successfully completed the tasks of management and administration in 2024.

I11. Remuneration and operating expenses of the Board of Directors:

The remuneration of the Board of Directors and related regimes shall be paid according
to the approval of the General Meeting of Shareholders. Operating costs, transactions, etc. of
the Board of Directors in the past year in accordance with the Company's regulations and
regulations.

The remuneration, allowances and income paid by the Board of Directors of the
Company in 2024 are as follows:

- Payment of remuneration in 2024 according to the 2024 General Meeting of
Shareholders: 480 million VND/04 members;

- Remuneration advance in 2024 according to the 2024 General Meeting of Shareholders:
480 million VND/04 members

IV. Report on transactions between companies, subsidiaries and companies controlled by
HHC with more than 50% or more of charter capital with members of the Board of Directors
and related persons of such members; transactions between the Company and the Company in
which a member of the Board of Directors is a founding member or a manager of the enterprise
in the last 03 years prior to the time of transaction:

In 2024, there are no transactions between companies, subsidiaries, companies in which
HHC holds control of more than 50% of charter capital with members of the Board of Directors
and other relevant persons of such member.



In 2024, there will be 01 (one) transaction between the Company and the Company in
which a member of the Board of Directors is a founding member or business manager in the
last 03 years before the time of transaction.

Name of
individua | Méi quan Time of
l, hé lién transactio )
) . Address ) Resolution/ Contents Note
No | organizat | quan véi ID n with the
. . Resolve
ion cong ty company
Insider's
related No 1,
person Lane 100, Distribute
VINH HA (Mr. Sai Dong confectionary
178/2023/H .
FOOD Hoang Ward, products in
_ 01001 HC/NQ-
1 JSC- Gia | Hung, Ms. Long 15/9/2023 Soc Son &
A .| 02830 _ HDQT date
Lam Do Thi Bien Dong Anh
- 15/09/2023 :
Branch Hong District, Province,
Thuy, Ms. Hanoi Hanoi City
Vu Thi
Thuy)

V. Activities of independent members of the Board of Directors and results of

independent members’ evaluation of the activities of the Board of Directors:

Activities of independent members of the Board of Directors: Hai Ha Confectionery Joint
Stock Company has 01 independent member of the Board of Directors, Ms. Nguyen Thi Phuc
Loc. In 2024, the activities of independent members of the Board of Directors will be carried
out in accordance with the provisions of the Company's Charter and relevant legal documents.

Independent evaluation of the Board of Directors on the activities of the Board of
Directors: In 2024, the Board of Directors of the Company has closely monitored the business
situation and made resolutions as a basis for the Board of Directors to implement production

and business activities

In 2024, the Board of Directors will focus on the following main tasks:

PART Il

ORIENTATION OF THE BOARD OF DIRECTORS IN 2025

1.  Directing the Company to successfully complete the business plan in 2025

The Board of Directors of the Company will actively follow the business situation,
accompany the Executive Board to make reasonable and timely decisions for HHC to
complete the business plan in 2025 with the following basic financial targets:
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No Content Unit Value

1 Total Revenue Billion VND 1200

2 Net income before tax Ty dong 70

In 2025, the Board of Directors of the Company proposes to distribute the company's
profits to the reward and welfare fund (5%); development investment fund (95%) and submit
to the General Meeting of Shareholders for approval the use of the development investment
fund of about VND 23.86 billion to handle finance for advances for individuals arising from
2022 onwards. The company continues to focus resources, create capital as a premise for
research, investment in machinery and equipment lines and expand the production of new
products

2. To direct and supervise the implementation of regulations on governance, Charter and
internal regulations on governance in the Company's activities.

3.  Complete the standardization of management information processes and systems.
4.  Implement the development of the enterprise resource planning system

5.  Evaluate the domestic and export markets, shorten the product basket, focus on the
production and trading of spearhead products.

6. Investing in replacing basic machinery and equipment, moving towards modernization
and automation.

7. Re-norms of raw materials, labor norms in production, cost norms and optimization of
the logistics system.

8.  Synchronous investment in brand identity, focusing marketing activities on a number of
highly competitive products of the Company.

9. Invest in training for employees at the Company.

10. To seek foreign strategic partners in the industry to serve the improvement of production
and export capacity in the long term.

PART Il
PROPOSAL TO THE GENERAL MEETING ANUAL

In order to carry out the set tasks, the Board of Directors filed to the General Meeting
Annual to approve the contents of the Report, the basic contents are as follows:

1. Approving the Report on production and business results in 2024 and the production and
business plan in 2025;

2. Approve the payment of remuneration to the Board of Directors and the Supervisory
Board in 2024;



Approve the remuneration for the Board of Directors and the Supervisory Board in 2025;
Approved the Audited Financial Statements for 2024;

Approve the profit distribution plan in 2024;

o g &M W

Through the use of the development investment fund of about VND 23.86 billion to
handle finances for advances for individuals arising before 2022;

7. Approved the selection of the auditing firm for 2025 Auditting Finacial Statement;

8. Approve the policy of implementing contracts and transactions between the Company and
related parties in 2025.
Above are the contents of the report of the Board of Directors to be submitted to the
Annual General Meeting of Shareholders in 2025. We would like to request the General
Meeting of Shareholders to approve the Report and Submissions of the Board of Directors.

Sincerely./.

ON BEHALF OF BOD
CHAIRMAN

HOANG HUNG



