CONG TY CO PHAN
BANH KEO HAI HA

Sé: 30 /BC-CPHH

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

Ha néi, ngaydd théng 01 nim 2018

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET

Kinh gri:

Nam 2017

- Uy ban chiing khoan Nha nudc;
- S& Giao dich chirng khoan Ha Noi.

Tén Cong ty niém yét: Cong ty cd phan banh keo Hai Ha
bia chi try s& chinh: 25 — 27 duorngTruorng Dbinh, phuong Truong Dinh,
quan Hai Ba Trung, TP Ha No6i

Dién thoai: 024.38632956
Email: info@haihaco.com.vn

Fax: 024.38631683

Vén diéu 18: 164.250.000.000 ddng

M3 ching khoan: HHC

Website: www.haihaco.com.vn

1. Hoat dgng ctia Dai hoi ddng cb dong

Thong tin vé& cac cude hop va Nghi quyét cua Dai hoi dong c¢b dong

STT | S0 Nghi Ngay Noi dung
quyét/

Quyét dinh -

01 | Thongbdo |15/06/2017 |Ngay 15/06/2017 Cong ty da t6 chic PHDCD
sb 264/TB- thudng nién ndm 2017.

CPHH bai hoi co ¢ dong va ngudi dugc co dong uy
quyen tham dy, tvong Gng v6i sb luong co
phan s& hitu va dai dién la 14.281.935 CP,
chiém 86,96% trén tbng s ¢b phan cod quyen
biéu quyét ctia Cong ty di du diéu kién dé tién
hanh cudc hop PHDPCD theo quy dinh. Tuy
nhién, Chuong trinh PHDPCP da khong duoc
thong qua voi ty 1é khéng dong y chiém
60,04%.

02 | Thong bdo | 14/07/2017 |Cong ty da t6 chuc lai PHDCD vao ngdy
s6 301/TB- 14/07/2017 nhung chuong trinh dai hoi 1an hai
CPHH van khong dugc thong qua voi ty 1€ khong ddng

y chiém 87,82%.

03 | Thongbao |30/09/2017 | Bdo cdo Kt qua td chic PHDCD thuong nién
s6 442/TB- nam 2017 14n thir ba. Lan ndy chuong trinh dai
CPHH hi van khong dugc thong qua. Do vdy, Dai hoi

dong cb dong thudng nién ndm 2017 cia Cong
ty chua thé tién hanh tiép dugc.




Hién Cong ty dang thuc hién chot danh sach
thuc hién quyén tham dy hop PHPCD (ngay
PKCC 29/01/2018) d td chirc dai hoi dong co
dong bat thuong (du kién vao ngay 13/02/2018)

IL

Hoat djng ctia HOi ddng quan tri

' 1. Théng tin vé thanh vién Hpi dong quan tri

TT| Thanh vién HDQT Chirc vy S§ budi Ty 16 Ly do
hop HPQT | tham dw khong
. ; ; tham dw hop tham du
1 | Ong Tran Hong Thanh | Thanh vién 9 100%
2 | Ba Nguyén Thi Kim Hoa | Thanh vién 9 -100%
3 | Ong Nguyén Viét Ha Thanhvién | 9 100%
4 | Ong Nguyén Manh Tuén | Thanh vién 8 88,9% | Nghi viéc
riéng

2. Hoat djpng gidm sdt ciia HDQT dbi véi Ban gidm doc:

Nam Cong ty tiép tuc chiu sy canh tranh khdc liét tir chinh s4ch ctia nha nudc:
thyc hién cam két AFTA gidm thué nhap khiu banh keo xubng con 0% tix
nam 2015; Chinh sach bao hd nganh dudng ciia Nha nuéc nén Cong ty phai
sir dung dudng san xuét trong nudc gia cao 1am anh hudng dén tinh hinh canh
tranh véi cac loai banh keo nhap ngoai. Bén canh d6, Nghi dinh s 153/2016
ND-CP quy dinh luong t6i thiéu ving ddi v6i ngudi lao dong tang nén céc
khoan bao hiém déng cho ngudi lao dong ciling ting lén lam anh hudng tdi
hiéu qua cua Cong ty.

Théng 3/2017 Cong ty co6 sy thay dbi 16n v& mé hinh td chirc do Téng cong ty
Thudc 14 Viét Nam thyc hién thodi toan bo phén von nha nudc tai Cong ty
(chiém 51% Vén diéu 18). Thém nita, nim nay 13 nam Cong ty thyc hién di
doi toan bd khu vyc san xudt tai Ha Noi sang khu cong nghi¢p VSIP Bic
Ninh, do d6 vira phai tdp trung vao san xuét, vira phai thuc hién cac cong vigc
xdy dung, di doi, lip dat day chuyén thiét bj tai khu cong nghiép méi.

Nhan dinh trudc nhitng khé khan thach thire, HDQT dé dua ra nhitng dinh
hudng chién lugc va c6 nhitng hd trg tich cuc Ban diéu hanh dé thuc hién céc
muc tiéu dit ra. Tai cac ky hop, HDQT dé xem xét két qua SXKD cua Cong
ty, tham gia nhén dinh, phé duyét Ké hoach, phuong huéng SXKD, céc du an
ddu tu va vach ra nhitng bién phap chién luge thdo gd nhitng khé khin aé
thuc hién cac chi ti€u ké hoach d3 dé ra.

" Tinh hinh thyc hién céc chi tiéu SXKD ctia Cong ty trong nam 2017 d‘at dugc

ké hoach. Céc chi tiéu vé Doanh thu, loi nhuin déu dat va vuot so véi cung ky
niam trudc (Doanh thu: 867,4 ty d@)ng, b%lng 101,4% so v6i nam trude; Loi
nhuén trudc thué: 42,3 ty dong, bing 100,7% so v&i ndm 2016).

Nim 2017, dugc sy quan tdm sdu sat cia HDQT, Cong ty dé di doi thanh
cong cac day chuyén miy méc thiét bi tai Ha Noi sang khu Cong nghiép
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VSIP — Béc Ninh. Trong qua trinh di d&i dam bao tién do, chét lugng va dam
bao an toan lao dong. Hién san xuat 6n dinh, ting san lugng, chat lugng san
pham, ning cao dugc thu nhép cia ngudi LD.

3. Hoat djng ciia cdc tiéu ban thugc Hpi dong qudn tri

Cong ty khong thanh 18p cac tidu ban. Hoi ddng quan tri phan cong va cl

ngudi phu trach riéng ve ting vAn dé nhu kiém toan ndi bo, luong thudng,
nhan sy. C4c thanh vién di khing dinh dugc trach nhi€ém va vai trd cua minh
trong viéc gidm sat chit ch& cac hoat dong dau tu chién lugce, viéc thyc hién
quy ché quan ly tai chinh, quy ché quan tri Cong ty.

4. Cdc nghj quyét/Quyét dinh ciia Hpi dong quan tr

TT | S6 Nghj Ngay Noi dung
q_uyét '
01 28/BB- | 25/01/2017 | V& ndi dung cudc hop HDQT ngay
HDQT 25/01/2017: Péanh gia tinh hinh hoat dong
SXKD Coéng ty nim 2016 va Phuong hudng
SXKD nim 2017; Thong qua mirc chi tra cd
tirc nim 2016; Thim dinh va phé duyét Ké
hoach dAu thiu céc goi thdu Dy én ddu tw xAy
dung nha kho chira hang; Lya chon Cong ty
Kiém toan; Thong qua cdc bdo cdo trinh tai
PHDCD thuong nién va bau chu toa cudc hop
PHDCD thudng nién ndm 2017.
02 | 38/NQ- | 02/02/2017 | Nghi quyét HDQT ve viéc tr cb tic dot 2 nim
CPHH 2016
03 20/BB- | 21/04/2017 | V& ndi dung cudc hop HDQT ngay
HDbQT 21/04/2017: Pénh gia tinh hinh hoat dong
SXKD Coéng ty quy 1 nim 2017 va Phuong
huéng SXKD quy 2 ndm 2017; Thong qua
nhan sy bd nhiém chic danh Gidm dbc chi
nhanh Céng ty tai TP H6 Chi Minh
04 30/BB- | 07/06/2017 | V& ndi dung cudc hop HDQT ngay
HDbQT 07/06/2017: Thong qua viéc thanh lap Chi
nhénh cong ty tai khu Cong nghiép VSIP Bic
Ninh; Sap nhap Phong KCS vao Phong Ky
thudt Cong ty.
05 245/Qb- | 07/06/2017 Quyét dinh cia HDQT vé viéc thanh 14p chi
CPHH nhénh Cong ty tai Khu cong nghiép VSIP bic
Ninh :
06 31/BB- | 14/06/2017 | V& ndi dung cudc hop HPQT ngay 14/6/2017:
HDQT Bdo céo tinh hinh ¢ doéng va tinh hinh déng
ky, d& cir thanh vién HDQT, BKS Cong ty;
Théng qua Chuong trinh PHDCD
07 32/BB- | 28/06/2017 | V& ndi dung cudc hop HPQT ngay 28/6/2017.
HDbQT Thong qua viéc didu chinh loai chirmg khoén;
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QD lya chon Cong ty kiém ton

08 | 275/NQ- | 28/06/2017 | Nghi quyét vé viéc lua chon Cong ty Kiém
CPHH toan.
09 33/BB- | 04/07/2018 | Vé ndi dung cudc hop HDQT ngay 04/7/2017:
HbQT Thong qua ké hoach td chitc PHPCD thudng
nién lan tht hai.
10 34/BB- | 10/08/2017 | Vé ndi dung cudc hop HDQT ngay
HDbQT 10/08/2017: Thong qua viéc té chiic PHPCD
thudng nién 13n thit ba; Dénh gid tinh hinh hoat
dong SXKD Cong ty quy 2 nam 2017; Thong
qua nhan sy bd nhiém chirc danh Gidm dbe chi
nhanh Cong ty tai khu cong nghiép VSIP — Bic
Ninh;
11 35/BB- | 30/08/2017 | Vé ndi dung cudc hop HDQT ngay
HDPQT 30/08/2017: Xem xct Ho so thanh 18p Cong ty
ch phan dau tu phat trién 25 Truong Dinh-HN
dé tlep nhian Dy an 25 Truong Dinh. Thong
nhit chét ngay t6 chirc PHDCD thudng nién
(13n th ba) vio ngay 30/09/2017
12 | 36/BB- [30/12/2017 | Vé néi dung cudc hop HDQT ngy
HDbQT 30/12/2017: Béo céo va thong qua mot s0 ndi

dung theo bién ban 1am viéc véi UBCKNN vé
viéc thay ddi chuong trinh DHDCD.

III. Ban Kiém so4t

1. Théng tin vé thanh vién Ban Kiém sodt

TT Thanh vién HDQT Chire vu S6 buoi Ty 1€ Ly do
hop BKS | tham dy khong
tham dw hop tham du

1 | Ba Nguyén Thi Thiy Hong | Trudng ban 4. 100%

2 | Ba Ngd Thi Thanh Thuay Thanh vién 2 50% Nghi viéc
riéng

3 | Ba Do Thu Ha Thanh vién 4 100%

2. Hogt djng gidm sdt ciia BKS doi véi HPQT, Ban gidm doc diéu hanh

va cé dong

- Thuyc hién gidm sat HDQT, Ban gidm dbc trong viéc quan 1y, didu hanh

Cong ty;

- Thim dinh B4o cdo tai chinh; Tham gia y kién trong lua chon Cong ty

klem toan BCTC.

- Kiém tra viéc thyc hién cic quy dinh hién hanh ctia Nha nué6c, Cong ty
trong cong tac hach toan ké toan, quan ly tai chinh, quan ly dau tu xay

dyung co ban, kiém ké, chi phi..

. tai Cong ty

- Tham dy ddy da va c6 ¥ kién kip thoi trong hoat dong ciia HDQT, Ban

giam ddc tai céc cude hop cia HDQT va ciia Cong ty theo thu moi.
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3. Sw ph(’fi hop hoat djng giita BKS dbi vdi hoat dong ciia HDQT, Ban
Gidm dbc va cdc cdn by qudn ly khdc

. Ban kiém soat da phéi hop chit ch& véi HDQT, Ban giam dbc Cong ty
trén tinh than trao dbi, xdy dung va hop téc. T4t ca cac cudc hop HDQT
ddu moi BKS tham dy. Cac Nghi quyét ctia HDQT déu dugce chuyén téi
Ban kiém soat dé Ban Kidm soat theo doi, gidm sat viéc thyc hién cac
Nghi quyét cia HDQT va didu hanh cta Ban giam dbc.

- Thuong xuyén phdi hop cung HDQT, Ban Giam dbc Cong ty khi trién
khai thuc hién Nghi quyét cia HDQT trong hoat dong SXKD, lya chon
Cong ty kiém toan doc lap, chuén bi t chirc dai hoi cb dong...

- Thudng xuyén trao dbi cung HDQT, Ban giam dbc Cong ty trong viéc
quéan ly SXKD, tuén tha Didu 1& cong ty va cic quy dinh hi¢n hanh

IV. Dao tao vé quan tri Cong ty

Cac thanh vién HPQT, Ban gidm dbc, Thu ky Cong ty déu da tham gia va
c6 ching chi hoan thanh chuong trinh dao tao Quan tri Cong ty.

V. Danh sich vé ngudi cé lién quan ciia cong ty niém yét theo quy dinh tai
khoin 34 Pidu 6 Luit Ching khoin nim 2015 va giao dich clia ngudi
¢6 lién quan ciia Cong ty v6i chinh Cong ty £

[Um—

. Danh séch v& ngudi c6 lién quan cia Cong ty (c6 danh sdch kém theo)

2. Giao dich gifta cong ty voi ngudi co6 lién quan ctia Cong ty; hodc gilia
cong ty voi cb dong 16n, ngudi ndi bd, ngudi o lién quan cua nguoi ndi
bo: Khong co

3. Giao dich giita ngudi ndi bo cong ty niém yét, ngudi co lién quan cla
ngudi ndi b voi cong ty con, cong ty do Cong ty ni€ém yét ndm quyén
kiém soat: Khéng co :

4. Giao dich gitta Cong ty v6i céc dbi tugng khac: Khdng c6

. () x -x 2 A0 A AL * A r oA <> . P4
VI. Giao dich c0 phiéu cua nguol noi bd va nguoi co li€n quan cua nguwol
ndi by nim 2017

1. Danh sach ngudi ndi by va ngudi b lién quan ctia ngudi ndi b: (cé danh
sdch kém theo)

2. Giao dich ciia ngudi ndi bd va ngudi co lién quan ddi véi cb phiéu ctia
cong ty niém yét: (c6 danh sdch kém theo)

VIL Céc vin d& cin lwu y khc: Khong cd

_TM.HQI DPONG QUANTRI
THANH VIEN HPQT- TONG GIAM POC




TEN CONG TY:

MA CHUNG KHOAN:

HHC

CONG TY CO PHAN BANH KEO HAI HA

DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY

oo Thoi diém
e i Chirc vy tai Cong T,hm‘dlem,tfat, khéng con la .
STT Tén td chirc/ca nhan dau la.nguoi c6 BesaRs Ly do
ty Héwaman ngudi co lién
y quan
1  |Tran Héng Dung 01/2004
2 |Trén Hong Tién 01/2004 NCLQ v&i 6ng Tran
3 |Tran Hong Thing 01/2004 Hong Thanh - Thanh
4  |Pham Kim Chi 01/2004 vién HDQT, TGD
5  |Tran Minh Anh 01/2004
6 Mai Van Nam 01/2004
7 Mai Nguyén Anh 01/2004
8  |Phung Kim Hudng 01/2004 NCLQ v&i ba Nguyén
9  |Nguyén Thi Mai Huong 01/2004 Thi Kim Hoa - Thanh
10  |Nguy@n Kim Nga 01/2004 vién HDQT, Ph6 TGD
11 |Nguyén Kim Ngoc 01/2004
12 |Nguyén Thj Chau 01/2004
13 |Pham Thj Tu Oanh 03/2012 NCLQ véi 6ng Nguy@n
14 |Db Thijloan 03/2012 Manh Tuén - Thanh
15 |Nguy&n Thi Thanh Td 03/2012 vién HBQT, Pho TGD
16 |Lé Thu Giang 01/2015
17 |Dinh Thi Phiét 01/2015 NCLQ v&i éng Nguyen
Viét Ha - Thanh vién
18 |Nguyén Viét Nam 01/2015 HDPQT
19  |Nguyén Thj Thu Phuong 01/2015
20 |Nguyén Vin Son 03/2007
21 |Tran ThiVan 03/2007 .
22 |Nguy&n Thi Minh Hanh 03/2007 - NELG uet b Hguyen
- : ‘ Thi Thay Hong - Trwang
23 |Nguyen Manh Cudng 03/2007 BKS
24  |Nguyén Thj Hong Thuy 03/2007
25 |Nguyén Thé Manh 03/2007
26 |Ngd Ngoc Son 03/2012
27 |Lé Dlrc Théng 03/2012 NCLQ v&i ba Ngd Thi
28 |Lé Thij Thuy Trang 03/2012 Thanh Thiy - Thanh
29  |Ngd Thi Phong Lan 03/2012 vién BKS
30 |Ngd Ngoc Ldm 03/2012
31 |Kim Minh Tuan 03/2007
32 |Db Thai 03/2007
33 |Nguyén Thj Thanh 03/2007 NCLQ v&i ba D5 Thu Ha
34  |Dd Tuyét Mai 03/2007 - Thanh vién BKS
35 DO ThjY Lan 03/2007
| 36 |P&lanAnh 03/2007




Thoi diém

ey MR L
STT Tén t& chirc/ca nhan W ERILONE | g3u 12 ngui c6 Ll Ly do
ty 3 nguoi co lién
lién quan
quan
37 |Nguyén Vin Chi 01/2004
38 |Nguyén Ngoc Linh 01/2004
40 |P5 ThjKim Oanh 01/2004 Kim Xuan - K& todn
41 |8 Minh Tudn 01/2004 truong
42 |P6 ThjKim Anh 01/2004
43  |Dd Thi Kim Phugng 01/2004
44  |Phung Phan Tram Kha 05/2016
45 |Nguyén Trong Pat 05/2016
i NCLQ véi 6ng Nguyén
46 - |Nguyén Thj Chinh 05/2016 Thanh Trung - Phé TGD
47 |Nguyén Thj Tam 05/2016
48 |Nguyén Vin Tiép 05/2016
49  |BUi Van Phuong 09/2007
50 |Bui Birc Minh 09/2007
51 |BuUi Dong Hai 09/2007
2 |taThi Nahi 09/2007 NCLQ,v6i ba Tran Thu
e Ha - Ngudi CBTT

53  |Tran Thj Thuc Phuong 09/2007
54 |Tran Thu Huong 09/2007
55  |Tran Chi Diing 09/2007

Ngay 22 thdng 01 ndm 2018




TEN CONG TY:
MA CHUNG KHOAN:

HHC

CONG TY CO PHAN BANH KEO HAI HA

DANH SACH NGUOI NQI BQ VA NGUOI CO LIEN QUAN CUA NGUOI NQI BQ

STT

TEN cO DPONG

Chirc vu tai
Cong ty

R oK
SL ¢0 phieu
nam giir

Ty 1€ s6 hiru
CP cudi ky

Ghi chi

Tran Hong Thanh

Thanh vién HDQT;
Tbng giam dbc

0

0%

Trin Hong Dung

Tran Hong Tien

Trin Hong Théng

Pham Kim Chi

Trin Minh Anh

Nguyén Thi Kim Hoa

Thanh vién HDQT;
Ph6 TGD

0%

Mai Van Nam

Mai Nguyén Anh

Phung Kim Huong

Nguyén Thi Mai Huong

Nguyén Kim Nga

Nguyén Kim Ngoc

Nguyén Thi Chau

Nguyén Manh Tuén

Thanh vién HPQT;
Ph6 TGD

141,800

0.86%

Pham Thi Ta Oanh

D3 Thi Loan

Nguyén Thi Thanh Tt

Nguyén Viét Ha

Thanh vién HDQT

0%

Lé Thu Giang

Dinh Thj Phiét

Nguyén Viét Nam

Nguyén Thi Thu Phuong

Nguyén Thi Thuy Hong

Truéng BKS

0%

Nguyén Vin Son

Tran Thj Van

Nguyén Thi Minh Hanh

Nguyén Manh Cudng

Nguyén Thi Hong Thuy

Nguyén Thé Manh

Ng6 Thi Thanh Thuy

Thanh vién BKS

Ngo Ngoc Son

Lé Pirc Thing

Lé Thi Thuy Trang




STT

TEN cO PONG

Chire vu tai
Cong ty

SL ¢b phiéu
nim gii

Ty 1¢ sé hitu
CP cubi ky

Ghi cha

Ng6 Thi Phong Lan

Ng6 Ngoc Lam

D46 Thu Ha

Thanh vién BKS

Kim Minh Tuin

D4 Thai

Nguy2n Thi Thanh

DJ Tuyét Mai

D3 Thi Y Lan

P4 Lan Anh

D3 Thi Kim Xuan

Ké toan truéng

0%

Nguyén Vin Chi

Nguyén Ngoc Linh

Luong Thi Ngoan

P43 Thi Kim Oanh

D3 Minh Tuén

D3 Thj Kim Anh

D3 Thi Kim Phuong

Nguyén Thanh Trung

Pho TGD

0%

Phung Phan Tram Kha

Nguyén Trong Dat

Nguyén Thj Chinh

Nguyén Thi TAm

Nguyén Vin Tiép

10

TrAn Thu Ha

Ngudi CBTT; Phé

Van phong

0%

Bui Vén Phuong

Bui Pic Minh

Bui Dong Hai

Ta Thi Nghi

Trén Thj Thuc Phuong

Trén Thu Huong

Tréan Chi Diing

Ngay 22 thdng 01 ndm 2018

NGUO1 DAI DIEN THEO PHAP LUAT
TONG GIAM POC
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TEN CONG TY:
MA CHUNG KHOAN:

CONG TY CO PHAN BANH KEO HAI HA

HHC

GIAO DICH: CUA NGUOI NQI BQ VA NGUOI CO LIEN QUAN POI VOI CO PHIEU CONG TY
Nim 2017 (Tai thoi diém 22/01/2018)

S0 ¢6 phieu sé&

S0 co phiéeu sé

Ngudi thue hién giao Quan hé bl g 4 VAL - e
STT dich vii npwdingl bb r:ﬁ dau ky r,_E cudi ky Ly do ting, gidm
SoCP | Tylé [ SoCP | Ty lé
1 Tran Imsm Thanh Thanh vién HDQT-TGD 554,065| 3.37% 0 0% Co cAu lai danh muc dau tu
L Vo 6ng Nguyén Manh Tuin oy .
i ; 148,400| 0.9% 0 0%

v Pham Thi Tt Oanh - Thanh vién HDQT, PTGD Co cau lai danh muyc dau tu

3 [Nguyén Thi Kim Hoa | Thanh vién HDQT-PTGD | 278,000| 1.69% 0 0% Co cu lai danh muc dau tu

4 | Nguyén Thanh Trung Ph6 TGD 63,424 0.39% 0 0% Co c4u lai danh muc diu tu

5 P4 Thi Kim Xuén Ké toan truéng 41,000 0.25% 0 0% Co ciu lai danh muc dau tu

&' | BEThitim O | -iEHD Bo dmRmRIa 0l e 0% Bén thu hdi vén

- K& toén truéng

4 ch%om %H,_ M iy Truéng Ban kiém soat 53,000 0.32% 0 0% Gidi quyét nhu cau tai chinh c4 nhan
8 Nguyén Viét Ha Thanh vién HDDQT 53,000| 0.32% 0 0% Giai quyét nhu cAu tai chinh c4 nhan
9 Tran Thu Ha Ngudi dugc UQCBTT 37,000 0,23% 0 0% Co c4u lai danh muc diu tu
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