
ToNG cONc rY ruu6c LA vEr NAM
iONG iv cO PuAN nANn KEo nAr na

ceNG HoA xA nqr cHU Ncnia. vrpr NAM

DQc tOP - Tg do - H4nh Phlic

SO: 36 IBC-CPHH Hd nQi, ngdY2! thdng I ndm 2016

BAO CAO rixn niNn QUAN TRI CoNG TY NItM vrcr
Nim 2015

Kfnh gtri:
- Uj'ban chimg khoSn Nhir nu6c;

- So Giao dich chimg kho6n He NQi'

- TOn C6ng ty ni6m yi5t: COng ty cO phAn b6nh kgo Hii Hi

- Dia chi tru s6 chinh: 25 - 27 dudngTruong Dfnh, phuhng Trucmg Dinh,

eufln Hai Bd Tnmg, He NQi

-DiQnthopi:04.38632956Fax:04.38631683
Email : info@haihaco.com'vn

- VOn diAu lQ: 82.125.000'000 d6ng

- Me chimg kho5n: HHC

I. Iio4t tlQng cfra D4i hQi tliing cd ddng

(

Th6ngtinv6c6ccuQchgpviNghiquyctctraD4ihQid6ngc6d6ng
NQi dung

Nghi quy6t DHDCD th6ng qua:

- f6i q"-a SXfO ndm2Ol4 vd Phucrng hucrng kO

ho4ch SXKD ndm 2015;

- Q"yCl dfnfr tf lA tfraarl, to6n c6 tirc ndm 2014ld

l5%lc6 phiOu b6ng tiOn m{t;
- Quy0t Ainn cira HDQT v/v thu&ng cho Ban qu6n

lf di6u hdnh;
- 86o c6o ho4t <10ng cua HDQT;
- 86o c6o cta BKS;
- Thdng qua mtc chi tr6 thir lao cho IIDQT vd

dcrn vi ki6m to6n BCTC ndm 2015 '

BKS ndm 2015;
- Th6ng qua viQc thay d6i tqanh vi6n HDQT; .

Uv q"vAn cho EIEQT quvi5t di+ ti 16 chia cO

tuc.nim2015; Quyeiainn-.a" vAn dA 1i0n quan

d6n Dg 6n ddu tu xdy dUng t6 hcr,p da chirc ndng

tqi 25 Trucrng Dinh, He NQi; Quy6t dinh lya chqn

28103120151324\fQ-
DHDCD



lI. Ho4t tlQrrg cria HQi tlting quin tri

7. Thhng tin vi thdnh viAn HQi iting qudn tr!

TT Thhnh vi6n HDQT Chfc vg s6 trudi
hqp HDQT

tham du

ry 19

tham dq
hon

Lf do
khdng

tham du

I Ong Biri Minh Eitc Chu tich 6 100%

2 Ong TrAn H6ng Thanh Thdnh vi6n 6 t00%

J Bd Nguy6n Thi Kim Hoa Thdnh vi6n 6 r00%

4 Ong Nguy6n Viqt Hi Thdnh vi6n 6 t00%

5 ilrU Nguy6n Manh Tu6n Thdnh vi6n 6 r00%

2. Hogt it\n| gidm sdt cfia HDQT AAt vA Ban gidm ddc:

Nim Z0l5 COng ty gap r6t ntri6u kh6 khdn, dic biQt Id viQc nhd nu6c thpc

hiQn cam t<i5t AffR gi6m thuti nhpp khAu bSnh kgo xu6ng cdn O% dd ldm cho

ngdnh b6nh kgo trong nudc bi canh tranh rat khOc liQt vcri c6c lopi banh kgo fr

nh1p khAu tir c6c nu6c ASEAN, mflt kh6c gi6 ducrng kinh tdng cao dA anh t;$

hucrng lcrn di3n hiQu qu6 SXKD cria C6ng ty. Nhpn dinh tru6c tinh hinh, i[]
HDeT d6 dua ra nhirng dinh hucrng chii5n lugc vd co nhirng h5 trq tich cyc e
Ban didu henh dC thUc hiQn c6c mpc ti6u df;t ratheo Nghf quytit cria DHDCD :

vd HDQT. Tai c6c lci, hQp, HDQT de xem x6t k6t qu6 sxKD ctra c6ng ty,

tham gia nhQn dinh, phO duyQt KO ho4ch, phucrng hu6ng SXKD, c6c d1r 6n

ddu tu vd vpch ra nhirng biQn ph6p chiisn lugc th6o gd nhirng kh6 kh6n d0

thUc hipn c6c chi ti€u k6 ho4ch dd dO ra.

- Tinh hinh thgc hiQn c6c chi ti6u sxKD cta c6ng ty ndm 2015 c6 tdng trucrng

vd d4t dugc kti hopch. M4c dir 6 th6ng dAu ndm mQt sO chi ti6u c6 s*t gi6m

hcyn so vdi ndm tru6c, xong trong 6 th6ng cu6i ne* COng ty dd bn dAp dugc

phAn spt gi6m vd hodn thanh dugc chi ti6u vA tqi nhuQn trudc thu6 (nim 2015:

34,l6tf d6ng) dqt l0o% so v6i cirng kj, ndm ngo6i, chi ti6u doanh thu cflng

bing l}l,3oh so vdi cirng kj'ndm tru6c'

- Th5ng 3l2ll5, HDQT dA t6 chric thdnh c6ng dai hoi d6ng c6 d6ng thudng

ni6n c6ng ty. D?i hoi da th6ng qua c6c quyOt dinh v6 dinh hucrng phSt tri6n



HAIHACO, tinh hinh thgc hipn k6 hopch, b6o c6o tdi chinh, phdn chia lgi

nhufn, th6ng qua viQc thay d6i thenh vi6n HDQT...

3. Host it\ng cfia cdc fi6u ban thuQc H\i itins qudn tr!

- C6ng ty kh6ng thanh lpp c6c tiiSu ban. HQi d6ng qu6n tri ph0n cdng vd cir

ngudi phr,r tr6ch riOng ,6 timg v6n dO nhu ki6m to6n nQi bQ, luong thu&ng,

nhfin sg. C6c thanh vi6n dd kh[ng dinh cluqc tr6ch nhiQm v]r vai trd cira minh

trong viQc gi6m s6t ch{t ch6 c6c hopt dQng dAu tu chitin lugc, viQc thpc hiQn

quy chti quin li tei chinh, quy chti quin tri C6ng ty.

4. Cdc ngh! quydttguytfu Ainn cfia HQi iting qudn tr!

.1+
19{

-i J',i

'HAh
"I KE

{Hl
---l;ttG'j

TT Sd Nghi
quv6t

Ngi,y NQi dung

01 l6ArQ-

HDQT

2010U2015 Ve nQi dung cuQc hqp HEQT ngey
2010112015: D6nh gi6 tinh hinh hopt dQng

SXKD COng ty n[m 2014 vd Phucmg hu6ng
SXKD ndm 2015; PhAn c6ng nhiQm vp trong
HDQT; Ki5 hopch chuAn bi DHDCD thucrng

ni6n ndm 2015.
02 17/I\{Q-

FDQT
r2103120t5 VC nQi dung cuQc hqp HDQT ngey

1210312015: Th6ng qua vdn kiQn chu6n bi cho

DHDCD; ThAm d.inh vi ph6 duyQt K6 hopch

d6u thAu circ g6i thAu giai doqn 2Ol5 cira Dg
6n: Di ddi, d0u tu x6y dUng m6i Nhd m5y b6nh
keo Hii Hd tai KCN VSIP Bic Ninh.

03. l8ArQ-
rDQT

08106120t5 V6 viQc lga chgn C6ng ty TNHH Ki6m to6n
An Phir thUc hiQn ki6m to6n BCTC ndm 2Ol5
cho C6ng ty. '

04 learQ-
HDQT

t0107120t6 VC nQi dung cuQc hqp HDQT ngay

1010712015: D6nh gi6 tinh hinh hopt dQng
a-

SXKD C6ng ty 6 thSng ddu n6m 2015 vd
Phucrng hu6ng SXKD 6 th6ng cu6i n6m 2015;
Xem x6t, thAm dinh "Quyi5t to6t v6n d0u tu
c5c hpng mpc hodn thdnh c16n ngdy 3llt2l20l4
cta Dg 6n di ddi, dAu tu xdy dpg m6i NM
banh keo Hii Hdl'

05 2OarQ-
HDQT

09lt0l20rs VO nQi dung cuQc hqp HDQT ngdy

0911012015: DSnh gi6 tinh. hinh hopt dQng

SXKD .COng ty 9 th6ng ddu ndm 2015 vd
Phuong hu6ng SXKD 3 th6ng cu6i ,Am 2Ol5;
PhO duy6t i'Quy6t to6n v6n dAu,tu c6c hang
muc hoin thdnh d6n nedv 3lll2l2ot4 cira Du

aJ



IIL Ban Ki6m soit

1. Thdng tin vi thdnh viAn Ban KiOm sodt

2. Hogt it1ns gidm sfu crta BKS Afi vA HDQT, Ban gidm it6c itiiu hdnh
' vd cO dilng:
- Thlrc hiQn giSm s6t FIDQT, Ban gi6m doc trong viQc qu6n li, diau hdnh

C6ng tY; ,

- ThA; Ai"h eao c6o tdi chinh; Tham eia ! ki6n trong lua chqn C6ng ty

ki6m to6n BCTC.
- Ki6m tra viQc thgc hiQn c5c quy dinh hiQn henh c9a Nh-a ni6!l COng ty

trong c6ng t6c h4ch to6n kO todn, quan iy tai chinh, quin lf dau tu xay

awg co bin, ki6m ke, th] Pli..: 1ai 9?$ tv
- Th; dU dAy dri vd c6 i ti6n kfp thdi trong ho4t dQng cria HDQT, Ban

gi5m eOc tai cac cuQc hqp cria HDQT vt cua C6ng ty theo thu mdi'

-t. sr pn6r hgp hogt il\ng giiba BKS AAi vm hogt it\ng cria HDQT, Ban

Cii* itilc vd ctic cdn bQ qudn li' khtic : r

- il kiem sodt dd phoi hqp ch?t che v6i upQT, Ban gi6m d6c C6ng ty

il; ti"f, ifra" trao d6i, *aV dU"g vd hqp tdc. T*" cd cdc cuQc hqp 11pQT

aa, *Oi BKS tham d1r. C6c Nini quytit cira HDQT d6u dugc chuy6n t6i

ean ki6m so6t d,5 Ban Ki6m so6t theo ddi, gi5m s6t viQc thpc hiQn c5c

Ngfriq;Vercria HDQT vd di6u henh cira Ban giSm d6c'

- Thudng *ryii ,^[ainrr .t ng HDQT, Ban ci6m d6c c6ng tv khi tri6n

khai thuc hiQn Nghi quyet ctra uoqT trong ho4t dQng sxKD, lya chgn

A;;;;t ki.rn toai iOt iap, du kii5n .t ia .o tuc, chuAn bi to chric dai h6i

cO ddng...
- Thucrng xuy6n trao d6i cirng IIEQT, Ban gi6m'd6c C6ng ty trong viQc

qu6n fV SXkp, tudn thu DiAu lQ c6ng ty vd c6c quy dinh hipn hdnh

\
.c

,)

/.
+!:/2

ffi dgng m6i NM b6nh keo

Hii Hi"; EiAu chinh titin d0 "Dg 6n di ddi ddu

tu xdy dpng m6i NM b6nh keo Hii Hd"; PhO

J"vei "iti ioa.h d6u thAu c6c goi th6u giai

doan 2016-2017 thuQc Dy 6n di ddi, dAu tu xdy

dWng m6i NM b6nh kpo Hii Hd tai khu c6ng

iop vstp Bdc Ninh "

TT Thirnh vi6n HDQT Chtfrc vg sii uu6i
hgp BKS
tham du

ry l0
tham dq

hop

Lf do
khdng

tham du

I eu Ng"V6n Thi ThriY H6ng Tru&ng ban 4 t00%

2 Bi NgO Thi Thanh ThtY Thinh vi6n 4 100%

J BE D5 ThU Hi Thdnh vi6n 4 l00Yo



IV. Eio t4o vd quin tri C6ng ty
c6c thdnh vion HDeT, Ban gi6m d6c, Thu ky c6ng ty d6u dd tham gia vdc6 chimg chi hodn thenh chucrng trinh ddo tpoerrar?ico"e tv

v. Danh s6ch vd nguoi c6 li6n. qu1l cfra c6ng ty ni6m y6t th.o quy ilinh t4ikhoin 34 Di6u 6 Luft chring khoSn neri zllsvi giao dich cria nguli
c6 li6n quan cria C6ng ty vr6d chfnh C6ng ty

1. Danh sdch vc ngudi c6 li6n.qr* cira c6ng ty (c6 danh sdch kdm theo)2' Giao oirn.,*1}uf:r*,ty v6i ngudi c6 li6i quan cria c6ng ty; ho{c gifia
. :9rq ly voi c6 d6ng r6n, ngudi nQi bQ, ,rgroi c6 ri6n qu; cria nguoi nQi

bQ: Kh6ng c6
3' Giao dich gita ngudi nOi b0 c6ng ty ni6m y6t, ngudi c6 ri6n quan ctangudi 

"0i 99 v6i c6ng ty con, c6ng iy do c6d t>7 
"ie* vai"ai, qrv5"ki6m sodt: Kh6ng c6 

J

4. Giao dich gifra c6ng ty v6i c6c dtii tuQmg khdc: Kh6ng c6

vr' Giao dich c6lhi6u cria nguoi nQi bQ vi nguli c6 li6n quan cfra nguli
nQi bQ nIm 2015

1. Danh s6ch ngudi nOi b0 vd ngudi c6 li6n quan cria ngudi nQi bQ: (c6 danh
s6ch kdm theo)

2. Giao dich cria#yyj-nOi b6, vdngudi c6 ri6n quan eoi voi c6 phi6u ctiac6ng ty ni6m y6t: Kh6ng c6

Vff. Cac v6n tI6 cdn luu y kh6c: Kh6ng c6

ffi:l c6"pnArv
*[ BANH K

QFA,

CHU TICH

Minh Dtfrc
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